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This excludes much of the public outreach plans at present – it will need a separate plan that interfaces with this.

1. Aims

· To establish a communications framework that promotes eGY Vision to lead a cooperative international activity to revolutionise geophysical data availability and access worldwide 

· To ensure that communications planning is an integral part of eGY 

· To engage all key stakeholders and many sectors of society in informed dialogue

2. Key Objectives of Communication are:

· Reputation building with peers/key stakeholders/collaborators through dialogue and planned communications activity

· To fulfill IUGG’s requirements for an activity that will make a difference to geosciences, akin to that of the IGY 

· To communicate the impact and relevance of eGY to the many diverse audiences

· To nurture the engagement of individual scientists and technicians in eGY 

· To provide an effective communications framework for eGY

3. Key messages that we are trying to communicate

· Free and open access to data is critical for the successful future of geosciences at a time when studies require multiple interdisciplinary global datasets.

· The establishment of virtual observatories offers unique opportunities for novel science

· Data preservation by making old data accessible and preserving existing data  provide a very effective way to extend existing digital data sets.

· Sharing data, analysis tools, will lead to better science

· International collaboration and partnerships are essential for success

· EGY provides an excellent mechanism for capacity building in 21st century technology, especially in developing countries and to the younger generations

4. Key audiences

· International scientific community, through direct contact, conferences and meetings

· Funding agencies (as above)

· Partner organisations, and agencies (direct contact, joint meetings, 

· The global society – through media events, exhibitions, publications and the web

· To be completed – see below

5. Action Planning

· Identify opportunities to eGY at major scientific and other conferences; present posters and talks at these meetings (exec committee)

· Report eGY progress in appropriate journals, the eGY newsletter, magazines and the WWW, and make press release if appropriate (exec sec)

· eGY secretary and newsletter editor to commission articles

· Publish on the web a document about eGY that is exciting and accessible to a range of target (non-peer) audiences

· Create two generic eGY Powerpoint Presentations and two A3/A0 posters for the peer group and the informed public

· Create communications plans for each working group and ensure that is interfaces with general plan

· Update eGY documents and WWW regularly to ensure it has a fresh feel and has the latest information
· Complete a ‘Stakeholder Analysis to identify target audiences and most effective means of communications for each 

· Use and extend the database for distribution of eGY information to all stakeholders but ensure material is targeted

· Ensure logo on all documents (including this one!)

6. Budget

· Public outreach work will be separately funded

· WWW master critical to success – funded from core programme

7. Review

· Record and analyse the number of presentations and posters given at conferences

· Record and evaluate media coverage

· Ask for feedback from stakeholders

· Modify communications strategy through monitoring feedback
· SAC to review, assess and update the Communications Plan regularly
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